POCONO MOUNTAIN WATER FOREST





250 LAKEWOOD DRIVE





   MILFORD, PA 18337

                          BOARD OF DIRECTORS MONTHLY MEETING 




      SUNDAY, OCTOBER 16TH, 2011

1. Call to Order

Ted Wetzel, President called to order the regular meeting of the board of the Pocono Mountain Water Forest Community Association at 9:11 am in the Pocono Mountain Water Forest Clubhouse. 

2. Roll Call

· Laurie Accetta

· Mary Lou Corbett

· David Curiale

· Bill Frobose
· Mike Manheim
· Jane Opfer

· Sandra Penamonte

· George Radcliffe

· Bill Smart

· Ted Wetzel

· Frank Wydner

Absent were:

· Paul Cuccolo

· Joseph Fraggetta

· Nino Como

3. Approval of Minutes

Minutes from July meeting were unavailable for approval and will be reviewed at the next Board Meeting. 
4. Presidents Report

Ted Wetzel said the hearing for the Lakeview properties took place on September 26. He was not able to attend but Jane Opfer did go. The outcome was that the argument of the opposing side was that the Lake does not come up to where it is supposed to. They said therefore that the land should belong to them and not PMWF. Ted said that we have not heard from the judge yet, we have more than thirty days before the judge will make a final decision regarding that argument. As of right now all that we can do is wait to hear. 

Mr. Anders told Ted that he could not get a read on what the judges thoughts were on the matter. A community member (Tom Janovsky?) inquired as to why there is a question about where the lake does come up. Ted replied that because the dam was not able to be built to the original height so they had to drop it. This meant the water level dropped so it didn’t go up to their property line.  
Ted mentioned that also in regards to snow removal, last month although there was no board meeting due to lack of a quorum, there were six board members present. Those who were present did accept a snow proposal from The Estate of Wallace Mc Collum. This will be brought to a vote today to be confirmed. 

A third subject that Ted touched upon was Board members must be sure to be current with their dues. Ted explained that if there are any Board members present today that are not current with their dues, they will have to abstain. 

Ted told the members present that he had not heard from Paul Cuccolo. He has left messages for him but has not had any response. He does not know what Mr. Cucculo’s plans are. Ted said that regarding Joe Fraggetta, Joe is unable to attend meetings due to his commitment to the military. Most likely Mr. Fraggetta will be removed from the Board of Directors for that reason. 
Ted said there has been a resume submitted for the Board of Directors. The submission will be voted on today. 

Ted said at this time he has no new information regarding the area by the lake which may need to be pulled back. He will be working on that situation and keep the members posted when he has some further information.       
5. Treasurers Report

Mary Lou Corbett did not have the information for the Treasurers report because our office secretary has been out sick and was unable to furnish her with the information needed to compile the report.
6. Committee Reports

A) Roads

Bill Frobose reported on the roads.

Before Bill began his report, Tom Janovsky thanked him for the great job that was done on Maple Ridge Road.  

Bill reported that since the last official meeting of the BOD, we have had two sections of roads reconstructed: Fern Drive where it had been washed out and also in section six on Woodland Drive. Then Fern Drive got washed out again. Bill caught it and had Cavage back to repair it once more. A new black top contractor was recommended by Cavage. This contracting company had been recommended before. PMWF had also received proposals from them in the past. Bill said they generally ran twenty to twenty five dollars a ton less than Wayco, but being that Cavages other prices were inflated at the time, it didn’t balance out. Now they are priced more competitively. We used them (Enslin’s Blacktopping) for a couple of projects and they did a very good job. From the work on Maple Ridge Road we had quite a bit of material. Bill said ultimately he is considering using that material to construct a levy to further keep the water from running off  and causing ice to form (i.e. in the clubhouse parking lot.)

Bill also requested funding for the filling of some additional pot holes. There are some on Laurel drive that he would like to address and some on the main roads. 
B) Maintenance

Bill Frobose reported on maintenance.

Bill said that we have Martin on limited hours, since his full time job has been more demanding lately. Bill said we are heading into the slower seasons so that is not a problem. Bill said he will be getting by to close up the pool soon. 
 C) Building

Ted Wetzel reported on building

There is nothing to report. Jane inquired if there is any way to check on how many property sales there have been. Ted said he will look into that. 
D) Recreation

Laurie Accetta reported on recreation.

Laurie said that we have a Trunk-R-Treat planned for Halloween. It will take place in the clubhouse parking lot on Halloween day. There is nothing yet planned for Christmas.     

E) Security

David Curiale reported on security

David said it has been somewhat quiet during the day. He said we still have a lot of activity at night. He said they go from the ball fields to the clubhouse to the lake. David said that a decision needs to be made regarding imposing a curfew. He said with no curfew, the kids just move from one area to the next. He said a curfew may help. David found two teenagers by the lake at 
two o’clock in the morning on Saturday morning. They told him they were, “waiting for a friend” David told them they had to leave. He called the State 
Police and let them know he had two minors trespassing on community property. The State Police said they were short staffed and would try to send some one. David told them if they had a car in the area they could call him and he would guide them 
to the teenagers. Most of the time the minors causing trouble, David said are residents here or with residents. He has caught young adults in their early twenties doing drugs. Jane and George suggested calling the D.A. if there is suspicious activity or blatant drug activity ocurring. David mentioned that we do now have three security staff members. Their hours are sporadic so that those that might intend on causing trouble won’t know when security might be there. They are on during the day sometimes because there had been rumors of attempted break-ins during the day.  
David brought up the fact that the speeders are out of control, Water Forest Drive has become a public road and is costing the members more money to maintain it because of that. The problem with the gates at the Log Tavern Road entrance is that on one of them, the motherboard is completely shot. It took a lot of time and effort to figure this out but that is the case. David managed to get in touch with the manufacturer; Magnetic Control in Florida. Their closest dealer is in Philadelphia. They wanted $300 just to come and look at the problem, just for a service call. David did some research and found somebody who is located much closer and will only charge $175. The company is Northeastern Security and they maintain the gates in Wild Acres. They came out and assessed the gates. David said he learned more about the system there is a loop that is in the ground that works when the cars go through. That part seems to be working fine. The gates themselves are not working. It may become extremely expensive to fix them. He asked Northeastern for a price for two new gates. To replace what we have there will come to $6600. Bill Frobose inquired if the other hardware and software we have would be compatible. David said yes they would be. To replace the motherboard, that would be about $2000 alone. That doesn’t necessarily mean the problem will be solved. David said that the proper arms have not been used and that could be part of the problem. The outbound gate starts to go down but does not go down all the way. It does not function properly even though the motherboard works on that side. Ted asked David if he
 really thinks it is necessary to have the gate, he said he does not think it is necessary. He said every time it gets fixed somebody breaks it and we just keep pumping more and more money into that gate. He feels it never works. George said that at this point people expect it to be not working but if it was working consistently, and then it might not get broken as often. There was some discussion regarding the gates. Ted suggested that if we could find a reasonable estimate to reinforce and enhance the gates so that if someone tries to break them they suffer damage to their vehicle instead of damage to our gates, and the gates are stronger we can give it one more chance. He suggested that we keep the budget to no more than $8000 for this venture. David said it will be more cost effective to replace the arms and the barricades and the motherboard. The keypads would still be there and the system in the office, that all works fine. David was asked if there would be a warranty on the new installation. He replied there is a warranty but he’s not sure what it entails. Ted said he would be willing to support one more try for the gates but if that does not work then it makes no sense to keep spending money on them. David said one Saturday he counted thirteen cars going through from two am to three am, the time the bars close. There was some more discussion regarding the gates.           
7. Old Business:

A)  AOCA Meeting

Jane attended the AOCA meeting on Thursday. She said there was a representative there from Sterner Insurance Company. They were saying that for property owners, Traveler’s Insurance is offering a 5% discount if a property owner takes their insurance through Traveler’s Insurance. Jane suggested we could put it in the newsletter in case any one might be interested. Also at the most recent meeting there was a discussion regarding school bus stops. Apparently Sunrise was told to consolidate the bus stops as they had eight locations. So even though in Milford they have many stops, they are requiring the communities to have one central location. It seemed to be kind of a heated issue; Jane said and may be a subject for future meetings. It seems that the communities are being treated like second class citizens, 
she said. Another question that was raised at the AOCA meeting was what company provides propane for the communities. It was suggested that if we recommend our propane company to our residents, we get a discount if they decide to go with them. Ted said we tried that in the past and it did not work out. 

B) Newsletter

Ted asked those present if we want to do a newsletter right now. Jane replied if we decide to fix the gates and institute a curfew, we should hold off until that is set up so we can put it into the newsletter. The BOD was in general agreement on this. Ted said he has a letter to put into the newsletter and Jane suggested that everyone should start working on what they would like to put into the newsletter. Sandra suggested that Ruth put a letter together suggesting that the parents be more aware of their teens’ activities and letting them know that we will be imposing a curfew. She offered to distribute this at the bus stop for the high school parents in addition to sending it in the newsletters. 
8. New Business:

A) Snow Plow Contract

Ted asked for a decision regarding the snow plowing. There will be a motion today.
B) Proposed New Board Member
The Board of Directors received a resume for the BOD a few months back but has not had an official meeting to accept a new Board Member since then until today. 

Mr. Padraig L. Lynch was present today and Ted asked that he tell the present company a bit about himself. Mr. Lynch was happy to comply. He told the assembled the following: “I have been a resident of PMWFCA for approximately two years. I know Bill, I know Dave. Bill had spoken to me 
about putting myself forward for the Board and I am putting myself forward. I am married, with two children.” Bill Frobose added to Mr. Lynch’s description of himself by mentioning that Mr. Lynch has experience with maintenance, Bill said every one should have Mr. Lynch’s resume. Ted said he did distribute it to all of the Board members for review. Bill F. also mentioned extensive experience that Mr. Lynch has with building projects, elevator replacement projects, and good building experience. Jane mentioned to Mr. Lynch that as a member of the Board of Directors he is responsible to attend the monthly meetings at nine am on the third Sunday of the month. He understood this and said that on average he is up here two to four weekends a month. He said something can happen to keep him away. He cannot promise to be at every single meeting but will do his best. Jane inquired as to whether or not Mr. Lynch lives up here full time. Mr. Lynch said during the summer his wife and kids are up here full time other than that he is part time. Ted asked for a vote. Ballots were distributed and the result was nine yes, one no. Mr. Lynch is now a member of the PMWFCA Board of Directors.   
C) Removal of Board Members
Ted asked for a motion to remove Paul Cuccolo and Joseph Fraggetta from the Board of Directors. Joe is committed to the Military and cannot attend the meetings any longer. Paul has not been here for quite some time and is not returning any calls.  

9. Motions

Bill Frobose made a motion to accept the Estate of Wallace Mc Collum as our 2011-2012 plowing contractor. Hi contract price is $35,000 for November 1st 2011 through March 31st 2012 with an additional $85/yard for antiskid.  Jane Opfer seconded the motion. All in favor. Motion Passed.
Mary Lou Corbett made the motion to remove Paul Cuccolo and Joseph Fraggetta from the PMWFCA Board of Directors, second by Bill Smart. All in favor. Motion Passed. There are now two vacancies on the PMWFCA Board of Directors.
David Curiale made a motion to institute a curfew on common areas of PMWFCA property starting at 11 pm until 6 am seven days a week to begin immediately. Second by Michael Manheim. All in Favor. Motion passed.

Bill Frobose made a motion to budget for $4500 for additional pot holes on Fern Drive. Second by Sandra Penamonte. All in Favor. Motion passed.   
10. Comments from Community

No community comments.

11. Adjournment

The October 2011 meeting of the Board of Directors was adjourned at 10:25am.

Motion to adjourn: Sandra Penamonte, seconded by George Radcliffe.

